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N “ Saline Agriculture
.‘1., The Salt Doctors -potential in Mekong Delta and way forward-



The Salt Doctors

-who we are-

Mission: improvecropyieldundersalineconditions
andbringthe solutionsinto the hands of farmers

research &
demonstration

assessments training &capacitybuilding e
“Adapting to Salinity”

‘,‘a service provider to develop and implement scalable solutions,
«!'» The Salt Doctors work towards large-scale impact




Why adaptation in Mekong Delta?
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Saline wateintrusioncanaffect upto 1.3 million hectares

Amountof saline groundwater 2 times greater than freshgroundwater

Only 1 crop season in coastalarea insteadof 3

Seasonal salinity, no crop cultivation in dry season




Howto adapt?
exampleVietnam 20192020

Training and crop cultivation under saline conditions,
.!. The Salt Doctors water harvesting in rainy season, improve water productivity




Howto Adapt?
ExampleBangladesh 201 /-2020

»- 7 Results

/ Fsaﬂ'm:g -after 2 years, based on independent project evaluation-
/ 260 random surveys from 1920 group farmers and B0 lead farmers

Food security increased from 15% to 65%
*  Based on Household Food Insecurity Access Scale-0 (full food security)

Use of salt affected fallow land increased from 0% to 76%

= average household income increased by 34%

*  Percentage with more than 100 euro increase:
= 55% for lead farmer, 4% for group farmer

* Employment increased by 10% for lead farmer,
41% for group farmer

Vegetable consumption (150 g/day, 10 —
months/year) increased from 26% to 74% AND WELL-BEING

Household improved dietary diversity —4{\/\0
increased from 75% to 100%

l PARTNERSHIPS
FOR THE GOALS

*  Women with improved skills for sustainable food
production increased from 9% to 79%

T
munonies |« Aecess to land for women increased from 4% to 87%

POSTCOD
ELOTERLIE

Set up test facility, testing local crops for salt tolerance
\‘ Training-of-trainers, 200 lead farmers, 5000 group farmers
ics The Salt Doctors Providing knowledge, skills and seeds to the farmers



Way forward?

A Showcasandimplement“new” crops (salttolerant varietiesof conventionakcropswith
goodmarketpotential, suitablefor dry seasor)

A Smartsoil managemento preventandreducesoil salinity
A Water harvestingandimprovewater productivity (morecrop per drop)

A Tools, technologies and methods (T T Mforssustainabldfood systems

A Identify, develop pilotandtransferappropriateT T M’ s

A Capacitybuilding, partnershipshusiness case (field/farm/community/region)

ﬂ Improved farming practices
‘L The Salt Doctors to prevent, reduce and adapt to salinity




Summary

A Salinitypreventscrop cultivationin dryseason
A With smartcrop/soilwater managementgcrop cultivationis possible

A Insteadof 1 cropseason 2 or 3crop seasons contributeto agriculturalgrowth,
food securityjmprovelivelihoodsof farmers

Thank you !

ﬂ Arjen de Vos
‘L, The Salt Doctors www.thesaltdoctors.com arjen@thesaltdoctors.com




